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COMPLAINTS & GRIEVANCE POLICY

This policy document outlines SeaGuard Security’s procedures to address any claims or grievances brought
by personnel or by third parties alleging its failure to respect the principles contained in the International
Code of Conduct for Private Security Service Providers (ICOC).
Any SeaGuard Security personnel, including personnel on contract with SeaGuard, wishing to report
allegations of improper and/or illegal conduct, including acts or omissions that would violate the principles
contained in the ICOC, may report these at any time directly to any SeaGuard Partner.
As a general rule, SeaGuard Security maintains a professional chain of command and tries to resolve all
issues at the lowest level, and therefore the reporting chain would typically be as follows:
•
•

Team Members report to Team Leaders;
Team Leaders report to SeaGuard Partner(s), or – when appropriate – to vessel Masters or Competent
Authorities.

If the nature of the allegation is such that it is inappropriate to report it internally to a SeaGuard Partner, then
the person making the allegation should report it to the relevant authorities (for example, law enforcement
agencies or the Master of a vessel on which the team is serving). This would apply when the person making
the allegation has reason to believe that intentionally improper or illegal conduct, or a violation of the ICOC,
has occurred or is about to occur.
Upon notification of any complaint, the SeaGuard leadership team shall:
•
•
•

•
•
•

investigate allegations promptly, impartially, and with due consideration to confidentiality;
identify effective remedies and steps to prevent recurrence;
maintain records about any such allegations, findings or disciplinary measures. Except where
prohibited or protected by applicable law, such records will be made available to a Competent
Authority upon request;
cooperate with official investigations, and not participate in or tolerate from SeaGuard Personnel, the
impeding of witnesses, testimony or investigations;
take appropriate disciplinary action, including termination of employment in case of a finding of such
violations or unlawful behavior; and
in keeping with SeaGuard's Whistleblower Policy, ensure that SeaGuard Personnel who report
wrongdoings in good faith are provided protection against any retaliation for making such reports,
such as shielding them from unwarranted or otherwise inappropriate disciplinary measures, and that
matters raised are examined and acted upon without undue delay.
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